Themes

Improvement Priorities

Grangemouth High School

Improvement Priorities

Curriculum, Learning,
Teaching & Assessment

Learning Strategy

A focus where all staff have a clear and shared
understanding of the core elements of a lesson

Curriculum Development

All staff will work to widen the qualifications
portfolio, suitable for Grangemouth High, while
improving outcomes for all learners

Tracking, Monitoring &
Implementing Interventions

Staff will fully embrace the opportunity to
engage in tracking learners through planned
learning opportunities and implementing
interventions to add support to extend the
learning experience

Session 2025 - 2026

Culture, Ethos,
Relationships, Equality &
Inclusion

School Context

All staff will work to understand the context of
our pupils and understand how best to meet
needs of all learners - targeted and universal

supports.

Relationships Policy

Both staff and pupils will co-create our
Relationships Policy.
CLPL will enhance this element throughout the
year

School Vision

This will be shared and lived across the school by
both pupils and staff.

Parental Engagement

Parents will be invited to participate in the live of
the school through 2 parents’ evenings per year
group, and the Parental Learning Event in
September 2025.

Aiming to encourage 75% of our parents to
engage with these events across the year

Improving Outcomes

Attendance

Improve overall attendance of specific
cohorts of learners whilst promoting start
time of school

Focus on School Leaver
Destination rates
Improve SLDR % to increase to 95% for October

2025 and working to sustain and improve this for
key points of the session

Sustain improvement in all
Attainment Measures
All Principal Teachers will have a clear plan to

make improvements in all measures, with the
additional support of the 5+ Academy



